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Current Communication
Instruments

Internal communication

Emails on calls / updates / management issues

Website / Intranet

External communication

Flyers

Posters

Website (inlc. Policy Briefs)

(Tropentag)



Survey results

Being informed: mixed picture ranging from„yes“ to 
„improvements needed“

Preferred content of information: 1) call for proposals, 2) 
information about other members´ activities (for partnerships)

Preferred means of communication: 1) Emails, 2) Newsletter, 3) 
Webpages (depending on urgency)

Suggestions for improvements: 1) regular summary of projects, 
activities, events etc.. (newsletter); 2) stimulate members to send 
information on their activities to the Secretariat 



Future strategy: 
internal communication

Target group: Members, Management

Communication goal: access to information / 
brokerage, partnerships, management

Instruments:
Email Flashes: digested information when urgent action is 
needed
Newsletter: regular information without urgent action (once 
in 2  - 3 months)
Website: news and updates, increase attractiveness
Intranet: storage of documents (e.g. meetings)
Dropbox: shared folders (management) 



Future strategy: 
external communication

Target group: strategic alliances and partners, donors, 
policy circles

Communication goal: awareness, lobbying / advocacy, 
partnerships / brokerage / gateway

Instruments:

Website – simplify content, increase attractiveness

Newsletter: regular information without urgent 
action (once in 2  - 3 months)

Flyers, Posters, (Tropentag)



Points for discussion

Communication of one unified AGRINATURA – how 
to best achieve that? 

Alignment of communication strategy with 
„strategic thinking“ process / strategic objectives? 

Target Group / communication goals – anything to 
add or complement? 

Communication instruments – do they meet our 
communication goals? 


