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What was reviewed and how?

A sample of 13 projects from 10 CGIAR Centers were reviewed
from2008-2010 EC funding, incremental 2010 funds (11 projects) and
2011 EC funding (20 projects)

A mixture of final SP projects, CPs, SWPs and new CRPs

Overall objective: review progress with EC-funded CGIAR projects

Review: is M&E and even impact where possible

Two approaches: first as before (ROM-9 criteria) and second based on
adequacy of logical framework and Results Monitoring Framework (RMF)

2012 review process involved EC, IFAD, AgriNatura, GFAR and CO
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7 review teams selected in May 2012 (14 experts + 4 observers)
Field visits from late July to mid-October
Debriefing meeting in Rome on 18 December 2012

Final review reports end January 2013 and Synthesis report (Paul
Harding, IFAD consultant) end January 2013

Delays in signing grant agreements and disbursing funds to CGIAR
centers were a sensitive issue throughout the 2012 review process -
difficult atmosphere for review teams




Table 1: Projects and review teams for 2012 review process

Revie | Team Members Project | CGIAR Project Title (short title in bold) Countries | Field Visit
w *Team Leader, No Centre visited Dates
Team | **Observers
1 Alessandro 1 CIAT TSBF Increasing smallholder farm productivity, income, and health Zimbabwe [ 22-28 July
Cocchi*; through widespread adoption Integrated Soil Fertility
Rory Hillocks; Management (ISFM) in the Great Lake Regions and Southern
Africa (ISFM).

2 CIMMYT Enhancing total farm productivity in smallholder conservation | Kenya; 1-6 Oct
agriculture based systems in eastern Africa (CA systems). Ethiopia

3 CIMMYT Conservation Agriculture and Smallholder Farmers in Eastern | Kenya; 1-6 Oct
and Southern Africa-Leveraging Institutional Innovations and | Ethiopia
Policies for Sustainable Intensification and Food Security
(CASFESA).

2 Ben Bennett*; 4 ICRISAT Increasing food security and household income through small | Kenya, 13-28 Sept
Akke Van der stock market development in Zimbabwe (ZimGoat). Zimbabwe
Zijpp;
Muia Malu 5 ILRI Small ruminant value chains as platforms for reducing poverty | Kenya; 13-28 Sept
(IFAD)** and increasing food security in dryland areas of India and Zimbabwe

Mozambique (IndMozGoat).

3 Ashok Seth*; 6 IRRI Improved rice crop management for raising productivity in Philippines | 26 Aug -8
Daniel Danial; submergence-prone and salt-affected rain-fed lowlands in ; India Sept
Amine Belhamissi South Asia (Submergence-prone and salt-affected rain-fed
(IFAD)** rice).

7 IRRI Reducing food insecurity and poverty through development and | Philippines | 26 Aug -8
effective delivery of new stress-tolerant rice varieties (Stress- | ; Sept
tolerant rice). India

4 Wim Andriesse*; 8 IWMI CPWF Integrated Management of Rainwater and Small Reservoirs for | Burkina 1-6 Sept
Henrik Egelyng; Multiple Uses in the Volta River Basin (Small reservoirs in Faso
Paul Harding the Volta Basin).
(IFAD)** 9 AfricaRice Realising the agricultural potential of inland valley lowlands is | Benin 26 Aug -6

SSA while maintaining their environmental services (RAP). Sept

5 Jean-Francois 10 WorldFish Improving the technological foundations for sustainable Malaysia; | 6-14 Oct
Baroiller*; aquaculture (Sustainable aquaculture). Banglades
Bohumil Havrland h

6 Guy Jobbins*; 11 CIAT Climate Change, Agriculture and Food Security (CCAFS). Denmark; |22-26 Aug;
Didier Pillot Ghana 22 Sept-1

Oct

7 Richard Lamboll*; |12 Bioversity Conserving and sustainable use of forest and other wild species | Italy; 30-31 July;
Patrick van Damme; International (Conserving forest and other wild species). Madagasca | 12-18 Aug
Justin Kouka r
(IFAD)** 13 ITA Agrobiodiversity: Root and tuber systems (Agrobiodiversity of | Nigeria;Be | 5-11 Aug

roots and tubers).

nin




Table 2: Summary of performance of review teams

Review Team Members Project CGIAR Project Short Title Followed TORs Followed Report | Pages (main Written clearly | On time
Team *Team Leader, No Centre Structure and summary)
**QObservers
1 Alessandro Cocchi*; | 1 CIAT TSBF ISFM Yes, but changed Yes 22 Yes Yes
Rory Hillocks; Approach
(justified).
2 CIMMYT CA systems Yes, tried Approach | Yes 19+4 Yes Yes
2, then 1.
CIMMYT CASFESA Yes Yes 18+3 Yes Slightly late.
2 Ben Bennett*; ICRISAT ZimGoat Yes, but no overall | Yes, but with 27+11 Wordy and Slightly late.
Akke Van der Zijpp; ratings. changes repetitive.
Muia Malu (IFAD)** -
5 ILRI IndMozGoat. Approach land 2 Yes, just about. 30+9 Yes, but too Late (Nov)
used (justified). No long and wordy.
overall ratings.
3 Ashok Seth*; 6 IRRI Submergence-prone Yes, but no overall | Yes 24+8 Yes Yes
Daniel Danial; and salt-affected rain- | ratings.
Amine Belhamissi fed rice
(IFAD)**
7 IRRI Stress-tolerant rice Yes, but no overall | Yes 15+6 Yes Yes
ratings.
4 Wim Andriesse*; 8 IWMI CPWF Small reservoirs in the | Agreed to ‘light’ Yes 11+3 Yes Yes
Henrik Egelyng; Volta Basin review.
Paul Harding ok
(IFAD)** 9 AfricaRice RAP Yes Yes 8+2 Yes Yes
5 Jean-Francois 10 WorldFish Sustainable Not fully. No Different 32+3 Too much Yes
Baroiller*; aquaculture. overall ratings. structure, too technical detail.
Bohumil Havrland long.
6 Guy Jobbins*; 11 CIAT CCAFS Yes, focus on Modified, 23+3 Very well Yes
Didier Pillot M&E. No ratings. | sensibly. written.
7 Richard Lamboll*; 12 Bioversity Conserving forest and | Yes, but no overall | Yes but rather 26+5 Yes Yes
Patrick van Damme; International other wild species ratings. long.
Justin Kouka
(TFAD)**
13 IITA Agrobiodiversity of Yes, but no overall | Yes, but rather 31+6 Yes Yes

roots and tubers

ratings.

long.




Table 4: Summary of the performance of CGIAR Centres (performance criteria)

Project | CGIAR Project Short Title | Relevance |Efficiency | Effective- | CRP practical | Synergy |IPG Potential |Sustain- | Visibility
No Centre ness implement- & /RPG for ability of EC
ation collective impact funding
action
1 CIAT TSBF | ISFM S LS S HUS LS LS S LS LS
2 CIMMYT | CA systems S LS S HUS HUS LS S S HUS
3 CIMMYT | CASFESA S S S S None None S S S
4 ICRISAT | ZimGoat S* LS/HUS* |LS/HUS* |S HUS LS LS/HUS* |LS/HUS* | LS/HUS*
5 ILRI Ind MozGoat HS/S* S/LS* S/LS* S HUS S LS* LS* LS*
6 IRRI Submergence-prone | HS/S/LS* | LS* S* HS HS HS S/LS* but | S/LS* but [S*
and salt-affected rather rather
rain-fed rice early to early to
say say
7 IRRI Stress-tolerant rice | HS/LS* HS/LS* HS/LS* HS HS HS Too early |Too early |S
to say to say
8 IWMI Small reservoirs in | HS S S HS S S S Unableto |LS
CPWF the Volta Basin judge
) AfricaRice |RAP HS HS S S S S HS HS LS
10 WorldFish [ Sustainable S* HS* HS* (HS*) None None HS S* S*
aquaculture
11 CIAT CCAFS (HS*) (§*%) (HS*) (8% (S*) (§*%) (HS*) (§*) (S)
12 Bioversity | Conserving forest [ HS/S* S* S* HS S S S S LS
Internationa | and other wild
1 species
13 ITA Agrobiodiversity of | HS* S* S* HS HS HS S* S* LS

roots and tubers




DRAFT AGENDA
Debriefing Meeting
18t December 2012

IFAD HQs - Rome (Italy)

CGIAR Monitoring 2012
Activity 1

10h00 — 10h10 Welcome (IFAD and EC)

10h10 - 15h50 Item 1: Review of projects monitored & findings

ACTIVITY 1:

10h10 — 10h35 Team 1: Team Leader (TL) Mr. A. COCCHI (25’) — 3 projects
10h35 — 11h00 Discussion (25’)

11h00 — 11h20 Team 2: TL. Mr. B. BENNETT (20’) — 2 projects

11h20 — 11h40 Discussion (20’)

11h40 — 12h00 Team 3: TL. Mr. A. SETH (20’) — 2 projects

12h00 — 12h20 Discussion (20’)

12h20 — 12h40 Team 4: TL. Mr. W. ANDRIESSE (20’) — 2 projects

12h40 — 13h00 Discussion (20°)

13h00 — 13h30 Lunch Break

13h30 — 13h45 Team 5: TL. Mr. J-F. BAROILLER (15’) — 1 project
13h45 — 14h05 Discussion (20)

14h05 — 14h20 Team 6: TL. Mr. G. JOBBINS (15’) — 1 project
14h20 — 14h40 Discussion (20’)

14h40 — 14h55 Team 7 TL. Mr. R. LAMBOLL (20’) — 2 projects
14h55 — 15h15 Discussion (20°)

15h15 - 15h35 Item 2: Towards the Synthesis report and M&E quidelines (Activity 2)

15h35 - 15h55 AOB
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Results of the review

Overall quality of the review reports was generally very good
Performance of CGIAR centers was mixed: projects were relevant but
logical frameworks could be improved and only half of the M&E
frameworks were satisfactory; activities generally implemented late
with half of the projects having cancelled some activities

Many CRP logframes and M&E frameworks do not yet reach down to
the project level

Visibility of EC financing poor

CGIAR Iogframes should contain cIear |ntervent|on Ioglc demonstrable
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Recommendation to stop EC financing at end 2012 for CIAT/TSBF
ISFM and ICRISAT ZimGoat

CIMMYT CAFESA and IWMI/CPWF Volta Basin to continue to the end of
current phase

AfricaRice RAP, CIMMYT CA and ILRI IndMozGoat one-year no-cost
extensions

Six remaining projects recommended for follow-up phases
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For 2013
Adding experts from the South?

EC/IFAD 2013 review process recommended as many CRP M&E
frameworks still not operational (thus insufficient for EC/IFAD 2013)

IEA started review of CRP 6 (forests, trees and agroforestry)
No EC financing for the CGIAR in 2012 because of the IITA crisis
Window 1 & 2 release of funds from Fund Council suspended for over

a month in September-October 2012; EC blocked financing to IFAD for
two months

EC did i : : \vsis of the IITA incid
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Governance and audit reforms requested by FC: governance phase I
report now available and quite positive

Deblocking of EC financing to CGIAR for 2012 & 2013 expected soon
As a result, 2013 review could only start late in 2013 or in 2014
Activity 2 report

Is available but generic TOR as projects to be financed in 2012 and
2013 not yet known

Projects to be financed will all be linked to CRPs

In any case, not based on SP but on EC-ROM and RMF based on CRP
M&E f K ( K2 B lal i ith the CC



R

natura

Conclusions

The 2012 review missions reports were the most critical since the review of EC-
financed CGIAR projects began in 2002

Is linked to the lack of external monitoring and reviewing in the CGIAR since
2008 when the reform started; reform not yet completed!!!

Systematic monitoring of CRPs by the CO and evaluations by the IEA only
starting now

The 2012 reviews have been very timely and provide useful lessons for the
centres, EC/IFAD, the CO and the IEA

The 2012 review process was very robust and probably the best ever

The performance of the CGIAR centers under review has been mixed
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