
Objective Level of 

intervention

Activity Lead person  Deadline Interested members Deliverables Status of Activities

EEIG Associ

ation

Observe  GCARD Roadmap and 

next conference preparation with 

limited involvement

x x GT, DP, PS, 

RH, TB

December Progress to be evaluated 

end of 2013 to re define 

position

no changes - limited 

involvement, some inputs to 

preparation of next GCARD

Participate to Globalhort as an 

international platform ànd lobby for 

members participation in 

horticultural international projects

DP December Progress to be evaluated 

end of 2013 to re define 

position

Provide support to EFARD (in the 

framework of PAEPARD II and of the 

LoA with FAO) 

x PS/NA continuous Support to EFARD 

secretariat secured, website 

enriched and regularly 

updated, steering 

committee supported and 

enlarged to FO 

representatives

Should be carried under the 

new phase of Paepard 3, 

up to  2017

Participation to final conference ERA 

ARD II

x DP, PS June

Participate in EFARD, including 

governance, as representative of the 

research and education stakeholders

x DP with MH, 

TB
New management system 

to be put in place. If 

Agrinatura gets involved, it 

should be at a strategic 

function, or not be. Didier 

contacted for vice 

presidency.
Follow up the  meeting with DG 

DEVCO

x PS Continuous meeting report potential to follow up with 

ESFIM. Idea of lunched 

presentations for EC staff. 

Agrinatura asked to 

produce briefs, lessons 

learned.

Follow up possiblity global resources to 

be secured through article 185

AN, PS, PCH Wageningen, Cirad, 

Copenhagen, others…

process ongoing (will take 2 

- 3 years), March 2013 

meeting planned in 

Montpellier

Advocate with the EU Parliament on 

the role of European agricultural 

knowledge for development

x PS, TC October all Letter, event coorginazed in 

October in parliament

ongoing, event to be 

coorganized by Agrinatura

Lobbying with and within the various 

European organisations of universities 

( such as ICA, IROICA...)

x MH/DP and 

TB, PCH

all year long No joint GA in 2013, but 

collaborations on GCHERA 

issues

Active contribution to GCHERA as the 

joint  platform of regional organisations 

with which Agrinatura collaborates

x DP Moscow 

conference in 

July?

Institutionalisation of 

GCHERA

GCHERA conference in 

Moscow

no news, still in discussion,      

conference abandoned - 

there should be something, 

still not clear
Provide active support to developing 

links and joint projects between 

AGRINATURA Association and 

Universities with an interest in ARD in 

other OECD countries . Establish direct 

links with APLU in this regard.

x DP permanent no news

AGRINATURA - Rolling Work Plan 2013 - 
Leading entity

Universities and 

research 

organisations

1. To play a pro-

active policy 

advocacy role for 

agricultural research 

and education for 

development in 

Europe and world-

wide

Europe



Global Promote a partnership with the WB 

on Agricultural Risk Management

x GO NRI, CIRAD, WUR process ongoing  

Europe-Africa Organise and facilitate coordinated 

action between EU and African 

stakeholders with regard to 

research and higher education in 

Africa, more especially TEAM 

Africa

x MH with 

support of 

AN,TB, DP, 

Carolyn G., 

Carl Erich S.L.

Permanent Helsinki, Upsalla, Oslo, 

Copenhagen, Wageningen, 

Montpellier, Aarhus, Belgium, 

Austria, German universities

To be started now, as far as 

the results of the edulink 

call have been released

Europe Promote the PAEPARD concept, 

stimulate the creation of multi-

stakeholder partnerships

x x PS, RH, TC

with support 

DP

permanent Possible workshop on 

brokerage and 

partnerships.

Design of PAEPARD 3 

Need to take stock of the 

lessons learned in Paepard 

1 and 2 (methodologically 

and organisationally); 

extension of current 

contract (approved by EC) 

and funding second phase  

till 2017 6 Millions Euros in 

final negociation

2. To develop, 

strengthen and 

encourage strategic 

alliances, 

partnerships and 

networks with and 

between the different 

stakeholders 

(institutions, 

organisations and 

individuals) in 

development, both in 

the North and in the 

South



Complete ESFIM Phase 2 

(Empowering Smallholder Farmers in 

x NA December WUR, CIRAD, NRI Reports, workshop, website

Finalise a  LoA with FAO for providing 

support EFARD contribution to the 

implementation of the EFARD Work 

Plan 2012

x PS when the GFAR 

funding will be 

released

Currently , lack of funding at 

GFAR

Participate to the Tropentag 2013 in 

Hohenheim and support 8 students + 

general organisation

x MO, GM September 19 Hohenheim & German 

Universities, CULS

call launched and circulated 

to members

prepare Tropentag 2014 to be 

organised in CULS with high 

participation of Agrinatura. 

x PC, MO September 2014 German Universities, CULS, 

Godollo, Boku, 

AGRINATURA

proposal of Accompanying 

measures submited to EC 

at the end of January

Monitor with the support of EEIG 

Members and Participate in the calls in 

general (e.g FSTP, etc.) - Receive the 

interested calls - Build the proposals 

with the interested Members - Submit 

the proposals - 

x x NA

with support 

TC, PC, DP 

All year long calls and opportunities 

disseminated to members,  

at least 2 proposals 

submitted

WB call: process ongoing, 

commitment supported by 

WB; preparation of 

proposal regarding Women 

empowerement; interest 

from FAO to have 

Agrinatura as an observer 

of CFS.

Follow up and Participate in the Edulink 

call

x DP

with support 

TC, TB, AN

January 2013 WU, Aarhus, SLU, 

Hohenheim, Copenhagen, 

Greenwich, ISA, BOKU

Follow up the results of the 

Edulink call and re assess 

contribution of Agrinatura 

then

1 project rejected 

(Agrinatura full parnter) 3 

projects accepted 

(Agrinatura associated 

partner)

Follow up and Participate in the 

Tempus call

x PC with 

support  TC, 

LB, DP                        

March 2013 Catania, Montpellier , 

Hohenheim for the 

mediterranean (horticulture)

Wageningen, CULS, Boku, 

Montpellier for central Asia 

(quality assurance with 

CASCADE)

Calls and opportunities 

disseminated to members,  

at least 2 proposals 

submitted proposal in the process: 

Quality assurance in 

Central Asia and 

neighbouring countries, 

submission March 26

Follow up and Participate in the ERA 

africa call, WB indonesia call, ACP 

S&T call

x NA

MH, PC, TC

March 2013 Calls and opportunities 

disseminated to members

ERAfrica call - information 

disseminated, Agrinatura 

not involved

Follow up and Participate in the 

Erasmus mundus 2 and 3 calls

x PC, with 

support from 

DP

End April 2013 CULS, SLU, Hohenheim, 

Godollo, Wageningen, 

Aarhus, BOKU

Calls and opportunities 

disseminated to members,  

at least 2 proposals 

submitted

in the process, Action 3 

proposal and Action 2 

proposals are being 

prepared

Represent 

Agrinatura in 

External Boards 

and 

EFARD, GlobalHort, ICA, ICRA, 

PAEPARD, CTA

x x see activities 

related to 

these partners

continuous Meeting reports

Follow up the Agrinatura Strategic 

Workshop

x x PS, MH, GM, 

DP
Follow up group 

conclusions to be presented 

at the GA, Bonn

in the process  

Elaboration of an AGRINATURA pro-

active research agenda

x PS December Follow-up of the strategic 

workshop

5. Agrinatura 

Management Unit 

Information and 

communication 

on 

Elaboration of a communication 

strategy

x MH, MO presentation at GA Bonn in the process

2. To develop, 

strengthen and 

encourage strategic 

alliances, 

partnerships and 

networks with and 

between the different 

stakeholders 

(institutions, 

organisations and 

individuals) in 

development, both in 

the North and in the 

South

4. To develop 

synergy and 

capitalize on the 

added value of the 

combined resaerch, 

knowledge 

development and 

education expertise 

vested in members

3. To organise, 

facilitate and 

implement joint 

participation in 

European and 

international 

programmes and 

projects, academic 

partnrships, and 

business 

opportunities

Global



Regularly update the AGRINATURA 

Website and Intranet

x x MO, all board 

members

all year long website updated

Spaces per activity open in 

the intranet

most of the informations 

posted as news on the web, 

Only urgent or especially 

important news to be 

extended by email; 

newsletter will be produced 

regularly and sent to 

members via e-mail

Contact members and fill expectation 

survey

x x MO, MH/GM March 11 MO develops draft 

members interview 

template, BD members will 

contact a group of member 

institutions to fill in the 

in the process

Disseminate the studies and policy 

papers on key ARD issues developed 

for EIARD (impact assessment, 

capacity development, making ard 

more pro-poor, IAASTD)

x PS December CIRAD, WUR, NRI, IAO, 

IICT, IRD, INIA, Association

4 studies and 3 policy briefs 

available on the website

Improve the efficiency of the Joint 

management unit

x PS December develop on-line procedure 

for managing bank 

accounts; new TOR  for 

external administrative 

support   

EEIG secretariat not 

involved in implementing 

projects anymore; looks ofr 

new business quality 

control, advocacy

when it is the Association 

which is the main 

implementing partner, need 

to keep the implementing 

capacity within the EEIG 

secretariat (operationally)

Annual Audit of EEIG x NA May Audit report

Set a an internal control system for 

regular monitoring of cash flow

x PS, NA July Cash flow monitoring 

system in place

meeting In July with 

Auditors and  Accountants

Develop a new business model for 

Agrinatura-EEIG and submit it to 

Members for approval

x PS, NA September document on new business 

model to be submitted to 

members

on-going

Prepare the Multi-Year Agrinatura 

EEIG Business Plan

x PS, NA May Business Plan

EEIG 

Management 

Advisers and 

Members 

Assembly 

x x NA

GM for MAC

and MAM

April 8 (MAC), 

April 10 (MAM)
All EEIG members Meeting reports MAC and MAM both in 

Bonn (ZEF)

Association 

Board and 

General 

Assembly 

meetings

x MO, all board 

members

March 5 - 6 (BD)   

April 9 (GA)
Meeting reports Association BD in Vienna 

(BOKU)                                     

GA in Bonn together with 

MAC and MAM

AGRINATURA 

Association 

Membership

x MO, 

all board 

members

continuous
2012 membership fees: 9 

members have not payed

GO= Gideon Onumah, GT= Giel Ton, DP= Didier Pillot, MH = Michael Hauser, TC = Tim Chancellor, GM = Gunther Manske, LB= Luisa Biondi, TB = Torsten Berg, PC= Petra Chaloupkova, PS= Paolo 

Sarfatti, NA = Nelida Alé, RH = Richard Hawkins,  APS = Alex Percy Smith, AW = Andrew Westby, CESL = Carl Erik Schou Larsen, WA = Wim Andriesse, MO = Martina Opočenská

Joint 

Management 

Unit


